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CASE STUDY: VA SEARCH - ATTRACTING THE RIGHT TALENT
IS A CHALLENGE FOR MANY ORGANISATIONS

Data-driven leaders are not easy to find. Many organisations
are looking to attract the right data-driven talent, especially
at the senior levels. Profiles with both business gravitas and
a data-driven mindset are very necessary. Edwin Verspui is

a seasoned executive search consultant and the managing
director and founder of VA Search. “l founded my company in
2003 and have been in executive search for over 20 years. My
focus is on senior roles where innovative technology plays

a central role. Attracting the right talent is a challenge for
many organisations.” Once recruited, retaining talent is im-
portant. The focus in this interview is on recruiting, however
we will also address retention management.

As a European executive search and career coaching bouti-
que firm, VA Search has offices in London, Amsterdam, Dus-
seldorf, Paris and Brussels. Their focus is on spotting talent.
Edwin Verspui: “For a search, we typically prepare a longlist,
a pool of 60-80 potential candidates based on experience and
skills.” Personal traits and relevant sector expertise are used
to narrow down the pool. Also, refining the criteria happens
more often than not. “The complexity of the profiles requires
these iterations. Furthermore, we have to accept that most ta-
lentis approached frequently,” says Edwin Verspui. Spending
time to detail the profile is therefore essential. This requires
involvement and dedication from both the headhunter and the
hiring manager.

Hiring manager

The hiring manager as the counterpart is essential. It is
important that hiring managers have a very clear picture of
the requirements. Edwin Verspui, “| would say there are many
elements impacting the attractiveness of a role for a candi-
date. Before you come to assessing the candidate, you need
to get the attention of the best candidates out there: if you
have a famous brand this helps, but a unique story about
what the firm wants to achieve can be equally compelling.
Once the attention is established, understanding what your
potential hire hopes to do in their career is vital; shape the
role around your best candidates and assess how strong

the alignment is. Finally make sure that the qualities you are
looking for are reflected in the recruitment process: if you
need a ‘concrete, making it happen profile’ this kind of candi-
date expects to experience this in the hiring process too.”

There are two elements impacting the attractiveness of the
profile. First, the hiring organisation’s image is important.
Edwin Verspui: “With more traditional companies, | spend a
lot of time with the hiring manager to detail and discuss the
company profile and prepare arguments to substantiate the
claim that the hiring organisation is, or at a minimum will be,
data-driven, digital and innovative. This is well spent time and
effort for both of us.” Secondly, the package drives the attrac-
tiveness. “Top data-driven leaders come at a price.”

(Gender) diversity

Diversity is on the agenda of many organisations and is an
important topic. "l do a lot a of female technology talent
placements. Unfortunately, the reality is that the demand is
even bigger,” says Edwin Verspui. Gender equivalency in
most organisations is improving but still has a long way to

go to achieve parity. Also, for data-driven leaderships roles,
gender diversity is important. Diversity in a team is now gene-
rally accepted as the main driver behind diversity of thought.
Therefore diversity boosts company performance.

Retention management

Recruiting is as pivotal as retention management. Hiring
organisations need to spend time and effort to make their new
hires successful. Introductions in the organisations as well as
with partners and stakeholders are important. Edwin Verspui:
“This might sound trivial, but not all organisations have

fully understood the importance of proper introductions.”
Furthermore, presenting perspective is important — what are
potential next steps? How can you contribute to the design
and implementation of a new strategy? Finally, stability in the
board of management and a successful hiring manager are
instrumental for retention.

Next level

In the next decade, organisations will be looking for techno-
logy and digital leaders with a data-driven mindset. This will
not become easier; talent will remain scarce. However, the
influx of new talent, fresh from universities, will be a welcome
addition to the talent pool. It takes time for this talent to ma-
ture and to build up management experience and leadership.
“I'm hopeful that this next generation will be picked up rather
earlier than later, says Edwin Verspui. “I'm engaging with da-
ta-driven leaders that have 7-10 years of working experience,
already with a great track record and even bigger potential.”
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APPENDICES

SURVEY PARTICIPANT DATA
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Figure 12: Overview of sectors of the surveyed organisations (N=105) B Insurance
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Figure 13: Overview of geographical spread of the surveyed organisations (N=105)
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Figure 14: Overview of the revenue/budget of the surveyed organisations in m euro (N=105)

HIGH-PERFORMANCE DIGITAL ORGANISATION

The High-Performance Digital Organisation challenge star-
ted in 2017 and this third installment of the HPDO series is
an industry initiative initiated by ICT Media and Informatica,
powered by TIAS Business School of Tilburg University,
providing guidance on digital strategies and digital trans-
formations to business and IT leaders. In this research
study, Informatica and the Boston Consulting Group are the
knowledge partners and 105 organisations have actively
participated in this challenge, including the flag bearers
Ton van Dijk, CIO at PON, Nieke Martens, global head of
Future KYC at Rabobank and Hylke Sprangers, interim CIO
and CTO (and CIO of the Year 2018).

The participants joined one or more challenger workshops
and completed a survey. The outcomes of the challenger
workshops are included in this research study. The survey
was also submitted to members of the ICT Media communi-
ty: Cl0s, CDOs and their direct reports.

WORKSHOPS AND SURVEY

The data for this research was collected in workshops and
by a survey. The workshops took place on 18 September 2019
(Vught), 25 November 2019 (Amsterdam), 25 May & 8 June
2020 (Den Bosch/online webinar), and 12 November 2020
(Veldhoven/online webinar).

The survey was conducted by ICT Media. The members of
this community are chief information officers, chief data
officers, and their direct reports. This community was also
invited via LinkedIn. This resulted in 105 responses. Since

the survey was anonymous, it is not possible to establish the
extent to which the sample was representative of the commu-
nity. However, given the spread over the different sectors and
the size of the organisations that the respondents represent,
there is no indication that they are not representative of the
community, which was also confirmed by ICT Media. The par-
ticipants completed their response via an online portal. The
responses were collected from 2 July until 21 August 2020.
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LIST OF PARTICIPANTS

The participants marked with an * are the flag bearers for this research project. The participants marked
with an ** were interviewed. The remaining participants participated in the workshops and/or completed

the survey.

Organisation

ABB Group

ABN AMRO Group
Academisch Ziekenhuis Maastricht
Achmea AIT

Akzo Nobel Nederland B.V.
Amrop

ASR Nederland

BAM Group

Canon Europa

Canon

Cofely Nederland (Engie Energie Nederland)

Credit Agricole Consumer Finance
DAMA

Digital Governance Advisory
DSM

Enexis

ERIKS

ERIKS

FrieslandCampina
FrieslandCampina
FrieslandCampina
GarantiBank International NV
Gemeente Katwijk

Gyrus10

Havenbedrijf Rotterdam
Heijmans

Heijmans Utiliteit bv

Innogy

Intergamma

Jansens & Dieperink

Juva

Kendrion

KLM

KLM Royal Dutch Airlines
LeasePlan

Medtronic

Mount Holland

NIBC Bank

NLeSC

Participant

Heymen Jansen
George Papp

Jos Bost

Eric Versluis

Peter Paul van Dijk
Job Voorhoeve
Sedat Yilmaz

Frank Stollman
Arthur Gebhard
Nitesh Saini

Patrick Putman
Michel Hofman

Bas van Gils

Ries Bode

Rob den Hooijen
Louis Dietvorst
Alexander van ‘t Hof
Evert Romviel

Bart van Bragt
Burce Gultekin
Maarten Vlemmings
Marco Witteveen
Paul Prooij

Miguel van Bodegom
Jan Willem den Ouden
Joost van de Koppel
Hans ten Brinke
Kuldip Singh
Friedeke Voss

Kees Diekmann
Ronald van Wuijtswinkel
Peter Buenk

Armand ter Schure
Arjen Veter

Niels Hogenhout
Patrick Mans

Hylke Sprangers */**
Armand van Wolferen
Patrick Aerts

NN Group

NOC*NSF

NS Groep

Philips Electronics
Philips Electronics

PON Holdings

Port of Rotterdam
Provincie Gelderland
Rahobank

Radboudumc

Rijnstate Zorggroep
Rijksoverheid

Sanoma Learning

Saxion University of Applied Science
Schiphol Group

Sdu Uitgevers

Shell

SSC Campus

Staatsloterij

Stedin Netbeheer

Stork

Tata Steel in Europe (TSE)
Tata Steel Nederland
Technische Unie B.V.
Teijin Aramid

Terberg Business Lease Group
UMC St Radboud
Undagrid

Unilever

Universitair Medisch Centrum Utrecht
uwv

VA Search

Vodafone

VolkerWessels
Wehkamp

Wolters Kluwer

Peter Toethuis
Arthur de Kanter
Andre Suurmond
Edgar van Zoelen
Mike Schavemaker
Ton van Dijk */**

Jan Pieter van Santen
Gideon van Zwieten
Nieke Martens */**
Wietske Huizenga
Dennis van Gijn
Richard Raats

Bart Sjoerdsma
Norbert Derickx
Mirella van den Berg
Saskia Smeele
Vinay Tiwari

Richard Raats

Berre van Vliet-Roeleveld
Arnold van der Bie
Hans Heerschop
André Kalden

Svend Lassen

Ad Louter

Robert van Riessen
Jaco Reitsma

Arthur Govaert

Rolf van de Velde
Gencer Erdem

Corné Mulders
Tijmen Groustra
Edwin Verspui **
Aziz Mohammadi
Henk-Jan Brug

Kees Jans

Kirsten van Engelenburg
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PROF DR ERIK BEULEN

AUTHOR, INTERVIEWER AND WORKSHOP
MODERATOR

Erik Beulen (1969) is a full professor at Tilburg University,
the academic director of the executive MSc Information
Management & Digital Transformations programme

at TIAS School for Business and Society at Tilburg
University and lectures on Disruptive Technologies at
Manchester Business School. Furthermore, Erik is the
chairman of the Dutch BXRL foundation and a board
member of Sourcing Nederland. Erik obtained his Ph.D.
from Tilburg University in 2000. As an endowed profes-
sor he held the KPMG Global Sourcing Chair at Tilburg
University from 2008 to 2015'. His research concentrates
on information management, disruptive technologies,
outsourcing and governance. His academic work has
been published in the Journal of Information Technology,
European Management Journal, Information Technology
& People, Strategic Outsourcing, Journal for Informa-
tion Technology for Development, and Communications
Association for Information Systems. Erik is the lead
author of the book Managing IT Outsourcing, published
by Routledge, UK (upcoming third revised edition). He

is also the co-editor of an upcoming Routledge book on
managing digital outsourcing (2020).

Erik thanks Informatica, Vincent Harmsen, and ICT Media,
Rob Beijleveld and Christopher Heller, for initiating this
project. Erik appreciates Boston Consulting Group, Marc
Schuuring and Nick Smaling as a knowledge partner and
using the BCG® Digital Acceleration Index for this report.
Erik also appreciates Servicenow as a knowledge partner.
Erik is also grateful for feedback of the flag bearers

Ton van Dijk, Nieke Martens, Hylke Sprangers, and the
independent review of Marla Dans, Nitesh Saini and
Vinay Tiwari. Their feedback made this report better than
it would otherwise have been. Furthermore, the guidance
and support of Lenny Daams from ICT Media was pivotal
for completing this project.

Erik Beulen
e.beulen@tias.edu

'8 From 2008 — 2010 this was the Accenture Global Sourcing Chair.
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ICT MEDIA

ICT Media facilitates knowledge exchange between
decision-makers in IT and Digital, such as Cl0s, CDOs and
members of Executive Boards and Supervisory Boards. They
bring together the supply and demand sides of the market
through informal networks, sessions and our media.

ICT Media initiates surveys amongst the communities
together with leading universities in the Netherlands. ICT
Media is the publisher of CI0 Magazine, BoardroomIT and
IT-Executive.nl. ICT Media organises annual conferences -
like CIO Inspire, CIO&CDO Insights and CIODAY, the biggest
IT industry event in the Netherlands -, round-table sessions,
workshops and exclusive dinners. ICT Media is the initiator
of the CI0 Magazine Innovation Awards and the CIO of the
Year Award.

BCG

Boston Consulting Group partners with leaders in business
and society to tackle their most important challenges and
capture their greatest opportunities. BCG was the pioneer

in business strategy when it was founded in 1963. Today, we
help clients with total transformation—inspiring complex
change, enabling organizations to grow, building competitive
advantage, and driving bottom-line impact.

INFORMATICA

Digital transformation changes expectations: better service,
faster delivery, with less cost. Businesses must transform to
stay relevant, and data holds the answers.

As the world’s leader in enterprise cloud data management,
we are prepared to help you lead intelligently in any sector, ca-
tegory or niche. Informatica provides you with the foresight to
become more agile, realise new growth opportunities or create
new inventions. With 100% focus on anything data, we offer the
versatility needed to succeed.

We invite you to explore how to unleash the power of data to
drive your next intelligent disruption.

Interesting reads:

e ACDO’s Guide to Customer Intelligence:
https://www.informatica.com/Ip/cdos-guide-to-customer-
intelligence 3662.html

e Forbes Paper: Intelligent Data Catalogs at the Forefront
of Digital Transformation:
https://www.informatica.com/Ip/intelligent-data-cata-
logs-at-the-forefont-of-digital-transformation 3471.html

e The CI0 Data Strategy Playbook:
https://www.informatica.com/resources.asset.
a3a25194a35e8f98d0b4521fe6b15aee.pdf

Vincent Harmsen, Vice President EMEA North West,
Informatica vharmsen@informatica.com

SERVICENOW

ServiceNow is changing the way people work. With a ser-
vice-orientation toward the activities, tasks and processes
that make up day-to-day work life, we help the modern
enterprise operate faster and be more scalable than ever
before. ServiceNow provides service management for every
department in the enterprise including IT, human resources,
facilities, field service and more. We deliver a ‘lights-out,
light-speed’ experience through our enterprise cloud — built
to manage everything as a service.
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ICT Media B.V.
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T: +31 (0)73 614 00 70

E: events@ictmedia.nl WWW.HPDO.NL

Media partner Academic partner Knowledge partners
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